BUSINESS TYPE

Small Disadvantaged Business
Service Disabled Veteran Owned
Women Owned Small Business

CAPABILITY
STATEMENT

Stafford Act Disaster Recovery
Services offers comprehensive
emergency management solutions
to help communities manage their
projects, maximize disaster funding,
meet disaster housing needs and
minimize recovery time.

EXECUTIVE SUMMARY

The Stafford Act and Disaster Recovery Services is one of the most
comprehensive disaster assistance and emergency management
consulting firms in the industry. We offer solutions to help communities
meet emergency management recovery and disaster housing needs and
to minimize recovery time. With nearly 30 years of experience in disaster
recovery, including Community Development Block Grant - Disaster
Recovery (CDBG-DR), Individual and Households Assistance, disaster
housing construction (temporary and permanent), HMGP and Public
Assistance, we provide viable solutions to virtually any recovery issue.

OUR MISSION

The Stafford Act and Disaster Recovery Services guided mission is to
help affected communities find their way during a disaster by serving as
a singular resource to assist in the recovery from disasters and other
catastrophic events. We provide viable comprehensive solutions that
address the emergency management needs of state and local
governments, and private nonprofit entities.

DIFFERENTIATORS

Proven contractor to federal, state and local governments

Prime Contractor to DHS/FEMA

Certified Disadvantaged Business Enterprise

SBA Certified WOSB and former HUBZone Business Enterprise
25 years disaster assistance/emergency management experience
National service provider with regional compassion and cultural
awareness

CORE VALUES

e Commitment to Excellence

e Employ local residents

e Team includes SDVOSB, DBE and 8(a) subcontractors
¢ Results oriented

CONTACT

DISASTER RECOVERY

SERVICES

Stafford Act Disaster
Recovery Services is
certified as a Women'’s
Business Enterprise (WBE)
and a Woman-Owned
Small Business Enterprise
(WOSB) through the
Women's Business
Enterprise National
Council (WBENC), the
nation’s largest third-party
certifier of businesses
owned and operated by
women in the US.

BUSINESS INFORMATION
Years in industry: 26

DUNS: 116752623

CAGE Code: 89XL1

Resources: Program &
Project Management
Professionals, Attorneys,
Housing Professionals,
Housing Counselors, CDBG-
DR Specialists, Construction
Managers

info@staffordact-dr.com - www.staffordact-dr.com « (P) 888-610-8784 - (F) 888-300-9303



CORE COMPETENCIES
Disaster Program Management

PA, IA, CDBG-DR Project Management
Staff Augmentation

Regulatory and Policy Analysis
Programmatic Compliance

LEADERSHIP

The Stafford Act and Disaster Recovery Services has nearly
three decades of experience in all areas of disaster assistance

and emergency management. We have guided states and

local governments in managing their Stafford Act programs -

PA/IA/ HMGP,URA/Buyout and Temporary Housing/

Temporary Sheltering Solutions. In addition, we assist client in

their recovery through the CDBG-DR, CDBG-MIT and
Infrastructure Reconstruction programs provided through
HUD. We provide these services on an individualized basis,

tailoring solutions to meet the community’s specific needs.

We also offer regulatory and programmatic compliance,
procurement management and appeals services to help
recoup funds originally denied by FEMA.

PAST PERFORMANCE

e Performed multiple services for the North Carolina
Office of Recovery and Resiliency (NCORR), including

regulatory compliance for infrastructure projects, federal
Privacy Act, Personally Identifiable Information (PIl) and

trained local governments regarding URA issues -
Hurricanes Florence and Matthew

¢ Maintenance and deactivation of over 500 temporary

housing units in Southeast Louisiana for the Governor's

Office of Homeland Security and Emergency
Preparedness (CGOHSEP) — Hurricane Ida

¢ Managed forty-two (42) community reconstruction
projects under the HUD CDBG-DR program
concurrently for 14 towns, villages, counties and
conservation districts in the southern tier of New York
with total cost of $100 Million Dollars — Hurricanes
Sandy and Irene and Tropical Storm Lee

¢ Wrote CDBG-DR Action Plan for the Division of Housing
and Neighborhood Development for Polk County, FL —

Hurricanes Charley, Frances, Ivan and Jeanne

¢ Managed disaster housing mortgage assistance

program and Disbursed million in mortgage assistance

in six (6) months — Hurricane Sandy

¢ Maintenance and deactivation of over 1,100 temporary
housing units in Southeast Texas — Hurricane lke

e Appealed denials of PA grants on behalf of local
governments, school districts and private non-profit
entities that secured over $25 Million Dollars in federal

disaster aid initially denied by FEMA — Hurricanes Fran,

Floyd, Charley, Frances, Ivan and Jeanne

¢ Managed the Hertford County (NC) Buyout Project
(acquired 80 homes and a 30-unit mobile home park
and relocated all residents within six (6) months) —
Tropical Storm Allison

¢ Managed the Town of Sharpsburg Tenant Relocation

NAICS CODES

541611 Administrative
Management & General
Management
Consulting Services

925110 Administration of
Housing Programs

541618 Other Management
Consulting Services

236220 Commercial and
Institutional Building
Construction

561110 Office Administration
Services

238990 All Other Specialty
Trade Contractors

CLIENTS

NEW YORK

City of Binghamton
Village and Town of Nichols
Village of Endicott
Town of Conklin

Town of Tioga

Village of Johnson City

FLORIDA

City of Stuart

City of Fort Pierce
City of Port St. Lucie
Martin County

St. Lucie County Texas
Polk County
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Project (relocation assistance - rental assistance, moving
expenses and advisory services - to approx. 60 families in
nine (9) months) — Hurricane Floyd

ReBUILD[ SNMEDE:

¢ Maintenance and deactivation of over 4,000 temporary W*} NORTH CAROLINA DEPARTMENT OF
housing units in Hancock and Harrison County, PUBLIC SAFETY
Mississippi — Hurricane Katrina
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